
BUSINESS SIMULATION EXPERIENCE
READY OR NOT MOST EFFECTIVE

FOR MANAGER
LEVELS OR HIGHER

This experience is most effective
for department manager levels
and higher in your organization.

BUILD
LEADERS

IMPROVED
BUSINESS

UNDERSTANDING

87%
STRONGER
CRITICAL

THINKING

85%
IMPROVED

TEAMWORK &
COLLABORATION

90%

PROGRAM DETAILS

8 to 30 participants

Teams of 4 to 8

4 to 6-hour 
facilitated experience

Customized for

Delivered onsite by
Utah Industry Partners

Strategic Decision Making

Systems Thinking

Team Communication

IDEAL FOR

Frontline
Supervisiors

Emerging
Leaders

Mid-Level
Managers

Cross-
Functional
Teams

Leadership
Teams

High-Potential
Employees

HOW IT WORKS

Teams manage a
manufacturing

company through
multiple business

cycles while making
strategic decisions.

Learn

Compete

Evaluate

Apply

Participants receive the fundamentals of
the business simulation and their

assigned executive role.

Financial results, operational
performance, and competitive outcomes

are reviewed after every round.

Facilitated
discussions connect
simulation lessons

directly to your
organization’s real-
world challenges.

Ready or Not is an immersive business simulation that helps manufacturing teams understand how every decision affects
the entire organization. Participants experience firsthand how operations, finance, sales, supply chain, HR, marketing, and
leadership work together to drive business success. 

Unlike traditional classroom training, teams compete by running simulated manufacturing companies, making real-time
business decisions and immediately seeing the financial and operational consequences.

Break down departmental silos and build
appreciation for how every function
contributes to success

Book an engagement today: info@utahip.org

BUILD BETTER BUSINESS LEADERS

READY OR NOT HELPS DEVELOP

Business Acumen
Helps employees understand how
operational decisions impact profitability,
cash flow, and company performance.

Leadership Development
Prepare emerging leaders by giving
them experience making strategic
decisions in a risk free environment.

Cross-Functional Collaboration

Practice balancing growth, investment,
staffing, quality, and capacity under
changing business conditions.

Develop an understanding of how
decisions in one area ripple throughout
the entire organization.

Strengthen collaboration while competing
in an engaging, fast-paced simulation.

PROVEN RESULTS

12,000+ MANUFACTURING
PROFESSIONALS TRAINED

RSVP to jared@utahip.org

JOIN US

FRIDAY, OCTOBER 23

8:00 AM - 12:00 PM

Hosted by

WAVETRONIX

NO CHARGE

667 Wavetronix Dr

Springville, UT
RSVP: jared@utahip.org

Jared Nielson
Cross-Out







